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Welcome to the third Fencor Packaging Group annual newsletter, which will attempt to provide you with a
roundup of our activity during an extraordinary 2021 and our expectations for 2022.
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Welcome
Our organisation’s core principles are to provide quality products along with
the best service in our sector. As a shareholder in Corrboard we have been in a
unique position. Virtually every sheet plant in the country has been on a limited
volume allocation from their board suppliers – with the exception of Corrboard’s
UK shareholders. This has meant that our competitors have neither had
security of supply nor the necessary volume to allow them to meet all of their
customers’ requirements. Our position as part owners of Corrboard ensured that
we were given priority treatment and that our requirements were met in full
before Corrboard allocated any volume to its other customers.

Throughout all of this the health and safety of our staff has remained our top
priority. They have remained steadfast in sticking to the protocols and soldiering
on through this pandemic, frustrating and testing as it has been. As over 97% of
the UK population now has antibodies, either through vaccination or infection,
we can now hope for a gradual return to a more normal life in the coming
months.

Progress of the Business
In 2021 we faced some of the most difficult trading conditions in recent memory, caused by a combination
of factors:

 The additional measures we
have all had to adopt to try
and stay safe in the face of the
COVID-19 pandemic.
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 Unprecedented levels of
demand, in particular for
e-commerce packaging.

 Exceptionally long lead times
and huge disruption in our
supply chain, particularly in the
first quarter, caused by Brexit.

January was a nightmare from a supply point of view. All the UK sheet feeders still had very long lead times and so we
were continuing to source around half of our raw material from France. President Macron then decided to close the
border with the UK and our French supplier was being snowed under with the administration following Brexit. They ended
up with a warehouse full of stock destined for the UK and had to stop manufacturing. As a result, we did not know what
we were going to receive, nor when we were going to receive it. It took until the end of March to unravel this position.
We had 6 board price increases imposed on us during 2021. These increases were driven entirely by the paper mills,
who made the most of a period when demand outstripped supply by a significant margin. Additional paper capacity
is now coming on stream and we are hopeful that we can look forward to some stability in 2022.

To allow us to deal with these factors, we have had to remain very agile and take some bold decisions, which
have included:

Investing £1.7million in additional equipment to allow us to keep up with demand.

Growing our team by 29 employees (20%), to 190 full time members of staff.

Increasing our footprint in
Wisbech by an additional 39,000
square foot; this additional space
is adjacent to our existing site
and increases Easypack’s overall
footprint by over 40%. It provides
Easypack with the space it will
need in order to grow for the
next few years.

Hammering out a priority
supply deal with Corrboard; this
arrangement ensures that the
needs of the UK partners are
looked after before those of
Corrboard’s external customers.
It has also significantly reduced
the need for us to rely on supply
from France.

Redeploying our building in March as a finished goods warehouse.

These decisions ensured that, despite the substantial headwinds, our business was able to keep up with the
significant growth in demand, particularly for e-commerce packaging, throughout this period.

Annual Newsletter 2022

During 2021 we have also made advancements through the
following developments:

Adding a permanent second
shift to Manor’s operation.

Manor gained the ISO 9001
accreditation. We plan to qualify
Easypack for ISO 9001 by July 2022.

Strengthening Manor’s operational
management team, which has made
us a more robust and professional
operation.

A number of internal promotions,
which we would like to celebrate
and encourage.

Easypack won a prestigious
POPAI Gold Award (their second
in four years, along with a
Sliver Award)
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Investment
We have invested over £11.6 million in our
business in the last nine years, which is a sizeable
sum for a business of our size. We have done
this for one simple reason: to keep pace with
our customers’ requirements. This has been
particularly challenging in the last 12 months
and we reaped the benefit of placing orders for
the equipment listed below early. The surge in
demand for e-commerce packaging has created a
spike in demand for new conversion equipment
and lead times have extended substantially as
a result. Anyone ordering from Bobst today will
have to wait until 2024 for delivery!

investment
in the last
9 years

February
2021

Paramount baler
In February 2021
Manor installed a
new baler, which
has eliminated
the risk of a full
skip bringing our
operations to a
grinding halt.
This investment
has also greatly
reduced the
carbon footprint
of our waste
collection.
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Bobst Visioncut
In April 2021 Manor
installed a new Bobst
Visioncut flat-bed
die-cutter. This is
one of the best
machines of its type
and has added much
needed capacity
to our die-cutting
operation, which
witnessed so much
growth in 2020 . It
has been configured
to be able to use the
Eterna cutting tools.

Bickers Gluejet
In May 2021
Easypack installed
a second Bickers
Gluejet 3000 x
2000mm X-Y gluer.
This machine has
twin gluing heads,
which means it
can run 30% faster
than the earlier
model. It is capable
of applying hotmelt (bead or
spray) and cold
glue.
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April

May

2021

2021

Furi Printer
In July Manor
installed a second
Furi printer slotter
to add much
needed capacity
to our small case
capability. The
new machine is a
2-colour machine,
which increases
the scope of
Manor’s offering.

Cauhé large
format platen
In August Easypack
installed a new
Cauhé large
format 1600 x
3000 hand platen.
This is Easypack’s
second Cauhé and
this machine has
added 40% to
Easypack’s diecutting capacity.
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July

August

2021

2021

Bobst Expertfold
In August Manor installed a Bobst
Expertfold 165 A2 multipoint
gluer. This is Manor’s second
multipoint gluer and has added
the necessary capacity to allow
us to continue to keep pace
with the growth in e-commerce
packaging. We took a calculated
gamble and placed the order in
February on the assumption that
demand for die-cut and glued
cases would continue to grow. This
proved to be the right decision,
as Bobst’s lead times then started
to lengthen significantly and we
would have been short of capacity
in the Autumn without it.

August

August

2021

2021

Signode 1250 Strapper
In August Manor
installed two new
Signode strappers,
which have enabled
our two multipoint
gluers to operate at
significantly higher
speeds.
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Mezzanine Floor
In August Manor installed an 1,800
square foot mezzanine floor which
has been deployed as a storage area
for tools and stereos. This has led to
big improvements in the efficiency of
Manor’s warehouse operations.

Pallet Line
In September 2021 Manor upgraded its
pallet line, which has helped to increase
the flow and reduce the bottlenecks on
the pallet line.

Warehouse Extension
Construction work on Manor’s
new warehouse extension started
on 4th January 2022. This project,
which should be complete by the
end of June 2022, will add 15,646
square feet of warehouse and
2,952 square feet of loading bay,
enlarging the building by 40%.
It will also allow Manor to store
all is raw material in the factory
and will reduce our reliance on
off-site storage.

August/September

January

2021

2022

A sketch of Manor’s expanded building

View from the north
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View from the south

Working Environment
The safety and wellbeing of our staff are of paramount importance and were foremost in our thoughts
and plans during 2021. During the course of 2021 Easypack had three and Manor had two unannounced HSE
Covid inspections and, on each occasion, the inspectors were very complimentary about the measures we have taken.
In spite of the challenging recruitment environment, we are able to grow our team and attract new employees,
who see Fencor as a good place to work.

Sustainability
Fencor has committed to become carbon net zero (defined as “achieving a state in which the activities within
the value chain of a company result in no net impact on the climate from greenhouse gas emissions”) by 2030.
We have made the following changes to our business in our journey towards this goal:
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All of our energy is now sourced
from renewable sources.

All but one of our company cars are
now hybrid or fully electric models.

We are successfully replacing plastic
with a more sustainable paper-based
solution in certain sectors..

We are well down the road to
converting all our factory and
warehouse lighting to LED.

Corrboard’s sister company, Corrboard
Bioenergy, operates an Anaerobic
Digestion plant, which produces
Corrboard’s electricity requirements and
therefore allows us to claim legitimately
– and uniquely - that we are sourcing
from a carbon-neutral board supplier.

Manor’s new baler has reduced the
carbon footprint of our waste collection
activities dramatically, as we can store
25 tonnes of baled waste on the trailer,
which is exchanged once every 7 working
days, whereas, previously, the skips were
being emptied every day with around 3
tonnes of waste. The baler also uses less
power than the compactors.

Our Core Values
Throughout all of this, our enduring core values have continued to guide our thinking and frame
our decision-making:

Independence:
we are owner-managed
and retain direct influence
over our principal supply
chain through our equity
share in Corrboard.

Agility:
Last year, more than
ever, we have had to
remain nimble and
adapt quickly to fastchanging events.

Fairness:
we are scrupulously
honest and fair with
our customers, suppliers
and staff.

Sustainability:
We are determined
to play a leading role
in creating a more
sustainable future.

We hope you have found this newsletter to be helpful, informative and uplifting. We should like to thank you
placing your faith in Fencor during 2021 and we look forward to sharing the journey with you through 2022.

David, Chris, Tony and Graham
Directors
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